AGENDA

FALMOUTH E.D.I.C.
January 10, 2012
Falmouth Chamber of Commerce Building, 2nd Floor Conference Room
Time: 9:00am
9:00 PUBLIC COMMENT
9:05 PRESENTATIONS:
GOVERNMENT INCENTIVE PROGRAMS- Lynn Tokarczyk
AQUICULTURE — Ron Smolowitz (Coonamesset Farm)
NICKELODEON THEATER - John M. Tudor, Jr., M.D.
9:35 FALMOUTH/MASHPEE BUSINESS PLAN
e Review Report Findings
e List of Priorities
e Loan Program with Cape Coastal Capital
9:50 SUB-COMMITTEE REPORTS:
REVENUE ENHANCEMENT - Jody
JOINT ECONOMIC DEVELOPMENT — Mike/Brooks

REAL ESTATE - Jody/Steve/Bill
e LIC Areas in Falmouth
e Water Tower Lot — Income Revenue Ideas

FINANCE - Steve
10:00 EDIC ADMINISTRATIVE BUSINESS
e Cape Coastal Web Page Proposal - Mike

10:05 MINUTES
e Approve Minutes of December 13, 2011

10:20 CORRESPONDENCE

10:30 EXECUTIVE SESSION

NEXT MEETING DATE - FEBRUARY 14, 2012 @ 9:00AM



