
 

 

Request for Proposals  
Market Feasibility Study for Coworking Space 

 
 

Overview 

Falmouth Economic Development Industrial Corporation (FEDIC), a 501 (c)(3), is requesting proposals from 
qualified consulting firms for the purpose of conducting a market feasibility study for a coworking space in 
Falmouth, MA. We are looking for a partner experienced with planning and conducting a market feasibility 
study in the coworking industry.  The completed feasibility study should incorporate both a market and 
financial assessment of a coworking space in the Falmouth area.   

 
To be eligible to submit a response to this RFP and receive updates and responses to 
questions on this RFP, you must register as an “Interested Party” by emailing Michael 
DiGiano, Executive Director Falmouth EDIC, no later than 5 pm on July 15, 2019.  
 
Background  

The Town of Falmouth is a coastal town on Cape Cod, Massachusetts with a year round population of 
about 32,000. The town covers approximately 54 square miles and is organized around several small 
village centers, each of which as its own historical and cultural characteristics.  Falmouth is the home of 
several world-class scientific research organizations including the Woods Hole Oceanographic Institution, 
the Marine Biological Laboratory, the Woods Hole Research Center, the Sea Education Association and 
research centers for NOAA and the USGS. It also is the home of numerous technology driven spinoffs 
including Benthos, Hydroid and Cape Cod Associates. Because of its multiple beaches and connections to 
Martha’s Vineyard and Nantucket, it is a popular tourist attraction, and the summer population soars to 
more than 105,000.  So in addition to this Blue Tech economy, there seems to be potential for transient 
demand for co-working space. There is also a creative arts and food sector that cater to both the tourist 
sector and year-round residents as well as a significant health care services sector.  All of this suggest a 
variety of “communities” that might be a source of demand for a co-working site designed to 
accommodate such communities. 

 
Falmouth Economic Development Industrial Corporation (FEDIC), a 501 (c) (3), is located in Falmouth, MA.   
The Falmouth EDIC began consideration of a coworking (collaborative) space one year ago with submission 
of an application to the Massachusetts Development Finance Agency request for proposals for a 
collaborative workspace program grant.  The FEDIC recognizes the potential for such a workspace in our 
community to address economic growth, business development, job creation, and innovation.   
 
 



 

 

 

Study Objectives 

Our goal in conducting this feasibility study is to understand the demand and long-term economic 
potential for a coworking / collaborative space in Falmouth.  The EDIC expects the study to assess the 
market potential (e.g. does the market support a coworking space?), financial feasibility, and ideal 
locations. The study should also address whether coworking is a “fit” for our town’s culture.  

 

Scope of Work  

The following outlines expectations and priorities from a qualified firm. 

Market Needs and Analysis  

• Identify primary and secondary market areas.  

• Prepare a demographic profile of the area.  

• Prepare a profile of the likely pool of members who would utilize the coworking space (target 
market). 

• Offer a competitive analysis of existing spaces including potential rental rates and size (square 
footage) of the potential facility. 

• Identify gaps in the current workspace market that provide opportunities and identify such 
opportunities. 

• Identify the most suitable location(s) to maximize this market potential.  

 

Financial Analysis 

• Offer a comprehensive and sustainable financial model for the coworking space that answers: 
o what business model is most suitable for coworking space and the market area? 
o what type / design of physical facility is most suitable?  

• Identify financing required to develop and operate the proposed facility and available financing 
sources (grants, public / private partnerships) and rates to develop the space 

• Provide a proforma development and operating budget with fifteen-year cash flow projections  

• Identify financial considerations such as:  
o projected cost and revenue. 
o potential public-private partnerships. 
o Stakeholders. 
o potential economic benefit for market area (e.g. job creation). 

 

 



 

 

 

Proposal Requirements 

As part of the proposal, please include the following: 

1. Project approach.  Include a summary of the process followed to complete the study, including 
tools used for data collection and analysis, level of community engagement, as well as a list and 
format of project deliverables. Provide examples of project deliverables comparable to what is 
being proposed for the Falmouth study. 

2. Cost proposal to complete the scope of work (include budget / rate for each stated requirement 
and project deliverable listed above). 

3. Timeframe required completing study with the goal that work be completed within four months of 
selection but not more than six months.  Include a detailed schedule / timeline of completion for 
the priorities identified above.   

4. Schedule for meetings with Falmouth EDIC Board and others.  Include a minimum of 3 meetings 
with the EDIC Board, meetings with other town officials (Planning Director, Town Management, 
Chamber of Commerce) and potential users (WHOI, MBL, other major employers) to determine the 
need for a co-working space in Falmouth.   

5. Resumes of members of the project study team including information on similar feasibility studies 
for co-working spaces that they have worked on. 

6. References. Please provide a list of minimum three projects with requirements same and / or 
similar to above. Include contact information. Provide copies of the deliverables from those 
projects. 

7. Include a history of the consulting firm and the name, title and e-mail address of the individual who 
will act as firm’s primary contact. 

8. Include a schedule for the production of the study. 
9. Include your firms’ price and terms for the production of the feasibility study, including all meetings 

and collateral material and your firm’s hourly rate for personnel assigned to this project for the 
duration of the study. 

 

Schedule 

Proposals are due by Monday, August 5, 2019 at 5pm.  
Any and all questions will be accepted by email only to Michael DiGiano, EDIC Executive Director until 5 
pm on Wednesday, July 15, 2019. Response to questions will be emailed out only to registered interested 
consultants. 
 
 
 
 
 



 

 

 
Please submit your responses by hardcopy (3 sets) and email no later than 5p August 5, 2019 to: 
Michael DiGiano, Executive Director Falmouth EDIC 
20 Academy Lane 
Falmouth, MA  02540 
Email: mdigiano@falmouthedic.org 
 

Selection 

Falmouth EDIC Board will award the contract for the feasibility study to the consulting firm that best meets 
the proposals requirements and cost.  Interviews with finalists may be conducted prior to selection. 
 
It is anticipated that a selection would be made during the monthly FEDIC Board meeting held in August or 
September.   
 
The final selection and contract award requires the approval of the Falmouth EDIC Board. 
 
The Falmouth EDIC reserves the right to reject any and all proposals without any obligation or liability to 
any potential vendor.      
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